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Download the Viewpoint: 
ncsandiegoaa.org/viewpoint 
 
To receive the Viewpoint by email: 
vpsubscription@ncsandiegoaa.org 

 

 

Step 5 Admitted to God, to 
ourselves, and to another human 
being the exact nature of our 
wrongs. 
 
Tradition 5 (Short Form) Each 
group has but one primary 
purpose: to carry its message to 
the alcoholic who still suffers. 
 
Concept 5 Throughout our 
structure, a traditional “Right of 
Appeal” ought to prevail, so that 
minority opinion will be heard and 
personal grievances receive careful 
consideration. 
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(Really) Works 
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How it (Really) Works 
What Principles? 

By Rick R. 
 
  When I first heard the term "practice these principles in all our affairs", in Step 
Twelve, I was waiting for someone to hand me a list of the principles, but it never 
happened the way I thought it would. I then thought that the Steps were what they 
were referring to when they spoke of these principles, but that never settled into 
my satisfaction either. Someone once suggested that the Saint Francis Prayer, being 
in Step Eleven may be the principles they were pointing out in Step 12; Close, but 
no cigar. I've never heard a clear, definite answer to this personal dilemma, but it 
never stopped me from searching for a clear understanding of what "these 
principles" are. After hearing thousands of members sharing on hundreds of topics 
in Alcoholics Anonymous (A.A.) meetings for many years, and reading the Big Book, 
(Alcoholics Anonymous) and the 12&12, (Twelve Steps and Twelve Traditions) 
innumerable times, a slow but sure picture started to come in to focus. I realized 
that the 12 Steps were just the framework for a miraculous set of values that would 
set me free from all the doubts, fears, guilt, shame, and all the other negative 
emotions that cause all that mental chaos of Alcoholism. 
 
  The example of this step in the Big Book (Alcoholics Anonymous) shows a chart 
which describes what we did, why we did it, (fear of something) and who we did it 
to. It occurred to me that if I could identify the root cause of my problems 
(defects/fears) that I could change the behavior that resulted from those actions. 
(shortcomings)  
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North County Central Office  
1020 S. Santa Fe Ave. Suite B 

Vista, CA 92084 
 

Phone 760-758-2514 

Email office@ncsandiegoaa.org 

Website ncsandiegoaa.org 

Events ncsandiegoaa.org/calendar 
 

Willing to go to any links? 
for other local AA info & events 

  SD Central Office aasandiego.org 
  GSO Local area8aa.org 

  H&I nchandi.org 

  YPAA nsdypaa.org 

https://ncsandiegoaa.org/viewpoint
mailto:vpsubscription@ncsandiegoaa.org
mailto:office@NCsandiegoAA.org
https://ncsandiegoaa.org/
https://ncsandiegoaa.org/calendar
https://aasandiego.org/
https://www.area8aa.org/
https://nchandi.org/home
https://www.nsdypaa.org/
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North County Intergroup Association of A. A. 

Meeting Minutes   May 10, 2023 

Date / Time:  

The monthly meeting of the Intergroup Committee was called to order by the Chair Tom C. at 7:03 PM. (Zoom 

Id: 318 406 912). We opened the meeting with the Serenity Prayer. 

Attendance::  

Chair, Tom C., Co-Chair Mike L., Secretary Jay M., Office manager Liz H.  

Traditions:   

Read by Earl T. 

Prior Month’s Minutes:   Jay M. (760) 207-3726 E-Mail: JayM@ncsandiegoaa.org 

 

Read by Jay M., Error in date of next meeting.  Minutes were approved as amended 

Financial Report:  Valerie M. (760) 585-6771 E-Mail: ValerieM@ncsandiegoaa.org 

 

The month-end financial report, was presented by Valerie M.. February revenue $12,312.80, expenditures 

$8,238.74, net income of $4,074.06, net income year to date $5,604.18.  Report was approved as presented. The 

Prudent Reserve at April 2023 month end was 11.8 months, YTD Prudent reserve 10.7 months.  (financials 

attached) 

Central Office Report:   Liz H. (760) 758-2514 E-Mail: LizH@ncsandiegoaa.org 

 

Liz H. reported that donations were up this month  

Book prices will not go up as long as books ordered at lower rate are in stock.   

They need to update the 12th Step list and will be calling people to confirm they want to volunteer.    Most back 

ordered literature has been received.  

Public Information: Caroline H. (404) 435-0900 E-Mail: CarolineH@ncsandiegoaa.org 

Caroline is looking for volunteers for the  speakers list for schools, as requested.  For high schools, younger 

people will have better appeal.  Also need bi-lingual speakers for events.  Pride at the Beach booth is set for 

June. 

Telephone Committee:  Laura C. (760) 271-1739 E-Mail: LauraC@ncsandiegoaa.org 

Laura C. reported all Captain positions and shifts have been filled.  She is trying to get more people on back 

up/waiting list.  Expressed problems with 12th Step list with people not answering phones.  Working with Becky 

at Central Office to solidify list. 

Archives Committee:  Danny O. (619) 884-7272 E-Mail: DannyO@ncsandiegoaa.org 

Tom reported that Danny is working on the second edition of Grapevine stories written be local AA’s. 

Outreach Committee: Margaret T. (760) 504-5706 E-Mail: MargaretT@ncsandiegoaa.org 

 Need a chairperson for the outreach committee.  Outreach visits groups in North County which do not have 

Intergroup reps and tries to get reps.  Suggested sobriety 2 years.  Call Central Office for info.   

mailto:JayM@ncsandiegoaa.org
mailto:ValerieM@ncsandiegoaa.org
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NCH&I Committee: Hew B. (424) 302-9809 email: NorthCountyHandI@gmail.com 

 

No report 

 

Area Assembly: Linda R (760) 815-0207 E-Mail: LindaR@ncsandiegoaa.org 

 

Linda reported  that the post conference assembly is May 20th at 1st Methodist Church, San Diego. 

Other upcoming events can be found on area8aa.org. 

 

Business Committee:  Tom C. (760) 720-5339 E-mail:bizcommittee@ncsandiegoaa.org 

Old Business:   

CD’s were put into place on May 2.  U.S. Bank had compliance protocol that they had to complete.  4 CD’s 

$20,000 each with varying terms.  

 

New Business:  

North County Anniversary meeting scheduled for August 22, 2023.  Speaker will be Margaret T. of Valley 

Center. 

Special event committee proposal to be tabled until June BC meeting. 

Proposal was made to replace paper schedules with booklets.  More discussion is needed. 

Motion was made to add two tabs to left side of website, For Professionals and Public Information.  Motion was 

passed by majority.  Public Information committee will now develop information to be accessed by new tabs. 

$4,000 deposit was made for the 2024 Traditions Breakfast. 

 

Elections:   Next month there will be an election for an at-large BC member. 

 

Announcements and questions:  

 

Member asked if bank used for CD’s (U.S. Bank) was financially secure.  Funds are covered by FDIC 

guarantee.  Due to April incomes, surplus funds have gone up.  Suggested cash on hand should be about 

$27,000, three month expenses.  Leaving $13,000 surplus funds.  

Suggestion was made to eliminate the question “Who is this feedback for?”. 

  

In attendance: 27 representatives on zoom; 14 in person; 8 new reps    

  
Meeting adjourned at 7:50 pm.  Next Intergroup is June 8, 2023 at 7 pm.   
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          THANK YOU

 

AVAILABLE AT CENTRAL OFFICE 

 
 

 
 

 
 

NORTH COUNTY H&I NEWS 
H&I Orientation each month is on the 3RD Saturday  9am - 
945am and is followed by the Business Meeting from 9.45 
am - 11am at the North County Alano Club 4198 Mission 
Ave, Oceanside, CA 92057 
 

Chair Announcements 
Current H&I Coordinators an Panelist are asked to Check 
In with Facilities Chairs / If Literature is needed Please 
Log On to https://nchandi.org/resources To Put in Orders 
or Text or Call NCH&I Librarian Andrew @ 760.978.1539 
 
Spanish Speaking AA Panels are Available in North County 
Spanish - English Bilingual Please Contact - 
Rodrigo @760.586.0813 
 
 

No Report Submitted for May 2023 
 
 
Questions:  Please Contact  Hew B. Chairperson 
at 424.302.9809 or Chairperson@nchandi.org 

https://nchandi.org/resources
mailto:https://nchandi.org/chairperson@nchandi.org
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(How it (Really) Works, Continued) 

Tradition Two in the 12&12, Bill talks about his dilemma when someone suggested he go professional with the A.A. 

recovery program and the group advised against it. The principle of ethics caused him to go against his natural instincts. 

The Golden Rule is a principle that could have been incorporated into the steps, and who could have argued with the 

virtue of that, if it weren't crossing the line that the Oxford Group had mistakenly crossed which may have been their 

undoing. Today I live by The Golden Rule even though I have never seen it suggested in A.A. literature. 

The principles that we adopt in A.A. meetings are sprinkled throughout the Big Book and the 12&12, and there are far 
more than 12 of them. We assimilate them into our understanding sometimes without even being aware of it. On page 
112 in the 12&12 for example, it asks “Can we bring the same spirit of love and tolerance into our sometimes-deranged 
family lives that we bring to our A.A. group”? This implies that love and tolerance is a principle or a mindset that we 
should practice in and outside the rooms of A.A. The program is made up of many principles that we learned long before 
we came into the program. Our problem was largely due to our inability to live by those principles. Our EGOs made the 
rules. Today, my Conscience outweighs my EGO. My unselfishness outweighs my greed. My compassion outweighs my 
resentments…. Today most everything I do is opposite to what It was Before A.A. and I have learned to find a principle 
that applies to every shortcoming that had plagued me in the past and I have learned to live by them. It takes all the 
guess work out of my decision making. The common denominator in all these principles that I value today is that they 
are all unselfish in nature. They are also common in all meaningful philosophies of life, and not exclusive to A.A. I no 
longer need to create my own version of these principles they are opposite to all my negative principles of the past. A 
noted writer once said, “When a person lives by principles, 99 percent of their decisions are already made for them.” 
Today, I live by the dictates of my Conscience. Take that Mr. EGO. 

 

*   *   *   *   *   * 
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PUBLIC INFORMATION COMMITTEE  

IS LOOKING FOR VOLUNTEERS 
 

Speakers: 

Upon request, the committee provides speakers to schools (High School and 

College), churches, service clubs, professional association meetings, senior citizen 

centers, driving schools, etc.  We are available to speak at events where the public 

gathers and where there is concern about alcohol abuse and Alcoholics Anonymous. 

There are many myths and false beliefs about AA that this committee tries to 

discuss with the public.  Veterans, Health Professionals, Attorneys, LGBTQ 

members and young people have special experience they can share, but any member 

can help. 

 

Booths: 

We also provide a booth at public events such as Health Fairs or Street Fairs.  These 

events take a number of people working 2 to 3 hour shifts. 

 

Literature Racks: 

We have small 4-tier pamphlet racks of Alcoholics Anonymous literature available, 

at no cost, currently placed in libraries, Looking to expand the program.  Need 

people to restock racks in geographic areas close to their homes or work.   

 

 

 Caroline H. (404) 435-0900 E-Mail: CarolineH@ncsandiegoaa.org 
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The following is a new Business Committee 12 Step Ideas: 

Attention  Groups 

At the January intergroup meeting, the business committee explained that Central Office has excess funds in its checking 

account.  Guidelines say that when excess occurs, we need to present an action plan to lower the surplus. 

We are looking to groups and members for ideas on how to achieve our goals of helping the alcoholic who still suffers.  
We know that the Business Committee does not know all ways to reach someone that needs our help and are looking to 
members for new ways to be there.   
 
Here are some ideas presented, please add your ideas to list.  Please use ASK picture icon (BELOW) on Intergroup 
website, ncsandiegoaa.org, to submit suggestions (select Business Committee for your feedback). 
 

1. Purchase x number of Grapevine/La Vina subscriptions for North County physicians, clergy, mental health 
professionals, or others who come across people with drinking problems. 

 
2. Host separate breakfast or lunch events for clergy, lawyers, doctors, military, mental health professionals, 

police, etc. 
 

3. Underwrite the distribution of pertinent literature to school nurses/social workers/teachers, etc.   
 

4. Distribute and regularly re-stock pamphlet distribution to non-profit health care clinics throughout North 
County. This might involve collaboration with the North County Spanish Central Office.   

 
5. Contact the North County LGBTQ Center to get on the radar for PRIDE next year. I believe there is also a PRIDE 

event in Escondido, and possibly in other North County locations. 
 

6. Place a communication in the READER, THE PAPER, COASTAL DISPATCH, MILITARY TIMES, and other publications 
are widely distributed in North County. 

 
7. Central office speaker meeting with adjustments to make it more public information focused.   

 
8. Meet with NSDYPAA to discuss getting young people involved in 12 step ideas and new ways to reach younger 

people. 
 

9. Workshop to discuss safety in meetings for new members.  This includes sexual advances as well as members 
taking advantage of financial issues of new people.  Signs for old-timers notice and intervene. 
 

10. Twelfth-Step workshop to have members learn and discuss service opportunities in AA. 
 

 


